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Yum China is the largest restaurant company in China in terms of sales, with $11.8 billion in revenues in 2025.  It had 

18,101 restaurants as of December 31, 2025.  Yum China has exclusive rights to the KFC and Pizza Hut brands in China.  In 

YUMC’s restaurant portfolio includes Lavazza, Huang Ji Huang, Little Sheep and Taco Bell.  The company owns and 

operates 83% of its restaurants.  The remaining are operated by franchisees.  The company is on track to reach over 

20,000 stores in 2026 and is plans to have more than 30,000 stores by 2030.  Yum’s restaurants are in 2,500 cities.  The 

company’s primary growth strategy is to continue to expand its footprint in cities where it currently has locations as well 

as in new cities.   

The company is also building a coffee portfolio to capture the coffee market in China across different customer segments, 

including coffee products provided by KFC, which offers convenience and value. In addition to its extensive network of 

KFC stores, KFC also offers coffee products through KCOFFEE Cafes.  KCOFFEE Cafes expanded from approximately 50 

cafes in 2023 to about 2,200 cafes in 2025, with a target of over 5,000 cafes by 2029.  In April 2020, YUMC also partnered 

with Lavazza Group to explore and develop the Lavazza coffee concept in China to offer an authentic Italian coffee 

experience.  As of December 31, 2025, there were 146 Lavazza units in mainland China and Hong Kong, and YUMC is 

targeting 1,000 Lavazza stores by 2029. 

Prospects over the next 9 to 12 months 

Analysts’ price targets for YUMC range from $53.00 to $76.00. The average 12-month price target is $58.06.  I have a fair 

price of $50.20 on the stock. My price assumes an earnings growth rate of 8%, an EPS of $2.51, and a PE of 20.  I would 

buy more shares if the stock price fell to $35.00. 

 

 

 


